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6.1.1 The institutional governance and leadership are in accordance with the vision and mission of 

the Institution and it is visible in various institutional practices such as NEP implementation, 

sustained institutional growth, decentralization, participation in the institutional governance and in 

their short term and long term Institutional Perspective Plan. 

6.2.1 The institutional perspective plan is effectively deployed and functioning of the institutional 

bodies is effective and efficient as visible from policies, administrative setup, appointment, service 

rules, and procedures, etc 

https://www.stbedescollege.in/wp-content/uploads/2023/09/6.1.1-GOVERNANCE-AND-LEADERSHIP-%E2%80%93-VISION-AND-MISSION.pdf
https://www.stbedescollege.in/wp-content/uploads/2023/10/6.2.1-STRATEGY-DEVELOPMENT-AND-DEPLOYMENT.pdf
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6.3.1 The institution has performance appraisal system, effective welfare measures for teaching 

and nonteaching staff and avenues for career development/progression 

6.4.1 Institution has strategies for mobilization and optimal utilization of resources and funds 

from various sources (government/ nongovernment organizations) and it conducts financial 

audits regularly (internal and external) 

6.5.1 Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing 

the quality assurance strategies and processes. It reviews teaching learning process, structures & 

methodologies of operations and learning outcomes at periodic intervals and records the  

incremental improvement in various activities 

https://www.stbedescollege.in/wp-content/uploads/2023/11/6.3.1-WELFARE-MEASURES-AND-PERFORMANCE-APPRAISAL-SYSTEM-1.pdf
https://www.stbedescollege.in/wp-content/uploads/2023/11/6.4.1-RESOURCE-MOBILISATION-4.pdf
https://www.stbedescollege.in/wp-content/uploads/2023/10/6.5.1-QUALITY-ASSURANCE-STRATEGIES-AND-PROCESSES.pdf

