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The Programme Schedule 

Time Details Name of the Resource Person 
10.00 a.m. Welcome of Dignitaries Dr. Anupama Tandon (Convener) 

  About the Webinar 

10.20-10.30 

a.m. 

Welcome Address Prof. Sr. Molly Abraham (Patron) 

10.30- 11.00 

a.m. 

 Keynote Address  

Chairperson- Mrs Anuja Sharma 

Rapporteur-Ms. Snigdha Bhatt 

 

Dr. Hemnath Rao Hanumankar 

Former Director, DMI Patna 

11.00-12.00 

p.m. 

Technical Session -I  

Role of IQAC in Institutionalizing quality culture in HEI 

Chairperson- Dr. Shramja Munjal  

Rapporteur- Dr. Vandana Thakur  

 

Dr. Alok John 

Dean, NICCS Patna Womenôs College 

12.00-1.00 

p.m. 

Technical Session -III  

Preparation of SSR 

Chairperson- Dr. Gitanjali Mahendra 

Rapporteur- Dr. Shruti Gupta 

Dr. Madhukar B.S. 

Former Adviser & General Council 

Executive Committee Member NAAC 

LUNCH BREAK  (01.00-1.30 p.m.) 

01.30- 2.30 

p.m. 

 

Technical Session -IV  

Data Validation and Verification  

Chairperson- Dr. Gitanjali Mahendra  

Rapporteur- Dr. Shruti Gupta 

Dr. Madhukar B.S. 

Former Adviser & General Council 

Executive Committee Member NAAC 

02.30- 3.30 

p.m. 

Technical Session -II  

Preparation of IIQA 

Chairperson- Dr. Sapna Sharma  

Rapporteur- Ms. Preeti Kaundal  

Dr. Surya Rashmi Rawat 

Deputy Director IQAC, HPU Shimla 

03.30-4.30 

p.m 

Technical Session -V 

Student Feedback and Peer Team Visit 

Chairperson- Dr. Deepti Pajni  

Rapporteur- Dr. Devina  

 

Dr. Alok John 

Dean, NICCS Patna Womenôs College 

04.30-5.00 

p.m. 

Valedictory 

Chairperson-Dr. Shweta Thakur  

Rapporteur-Ms. Punam Chauhan 

Valedictory address 

Prof. Arvind Bhatt 

Dean Planning, HPU Shimla 

05.00 -5.15 

p.m. 

Vote of Thanks Dr. Anupama Tandon 



                                                                                                          
                                                                         

 

With the encouragement and support from the NAAC, Bengaluru, the IQAC of St. Bedeôs 

College, Shimla organised a webinar on ñRevised Accreditation and Assessment Framework 

in Higher Educational Institutionsò on 11th July 2022 to disseminate the knowledge on latest 

methods involved in accreditation process.  Around 140 participants consisting of Principals, 

Professors, IQAC coordinators, assistant professors, associate professors from various 

universities and colleges across India Participated in the workshop through MS Teams. 

The objective of the webinar was to create awareness on  

¶ Role of IQAC in Initializing quality culture in HEI 

¶ Preparation of SSR 

¶ Data Validation and Verification 

¶ Preparation of IIQA 

¶ Student Feedback and Peer Team Visit 

 

The webinar commenced with the welcome of the dignitaries by Dr. Anupama Tandon, 

convener and IQAC coordinator, St. Bedeôs College. Dr. Anupama briefly highlighted the 

objectives of the webinar and gave programme details. 

 

 

 

 

 



                                                                                                          
                                                                         

 

Welcome Address by Patron 

Prof. (Sr.) Molly Abraham., Principal, St. Bedeôs College, delivered the welcome address. 

Extending a warm welcome to the participants and Resource Persons of the Webinar, she 

appreciated the efforts made by NAAC to improve the quality of Higher Education in India.  

 

 

 

 

 

 

 

 

 

 

 

 



                                                                                                          
                                                                         

 

Keynote Address 

 

The keynote speaker for the Webinar was Dr Hemnath Rao Hanumankar, former director, 

Development Management Institute, Patna. Under the chairpersonship of Mrs Anuja Sharma, 

HOD, Department of English, he presented his views on leadership as a key to success in 

educational institutes.  

 

 

All academia has their tools to disseminate education with the help of good teachers, who are 

also good researchers and leaders shaping the future of the nation. The quality of teaching, 

research and interface provided by an institute, determines the efficiency of the students and 

their capabilities as the leaders of tomorrow. The heads of the institute should not think that 

they are world class leaders but should be open to changes by regularly attending leadership 

development programmes. As colleagues, we should be guiding and helping each other 

whenever needed. The culture of academia has diluted over the past few years, despite the 

advancement in technology in form of smart classrooms, smart boards, and smart institutes. 

This issue can only be dealt with the help of correct guidance provided by an efficient 

leadership in the institute.  

 



                                                                                                          
                                                                         

 

 

The following suggestions were given by the resource person: 

1. To specify the practice area of leadership. Here, he mentioned some important bodies of 

various institutes like, the academic staff colleges which are also called the human resource 

development bodies in certain institutes. He avers the importance of implementing NEP and 

the changes that would follow thereafter. The procedures followed by teachers towards 

improvement were compared to bottle necks which will eventually strengthen the leadership 

skills. 

2. Cultivation of skills learnt by training to answer the question ñwhy should you be the leader?ò 

3. Huge competition for resources available around us: emphasis was made on the need for 

talent management and branding. ñIf you pay peanuts, you get monkeysò was quoted in the 

session to bring to the forefront the importance of respectable wages to the employees. 

4. The choices for national and international alliances and partnerships with other institutes in 

the form of MOUs should be made consciously, to elevate the standards of academics. 

 

In short, three important points were discussed in the keynote: 

1. Academic institutes are important assets in delivering and promoting good leadership for the 

future. 

2. The institute should think whether they are competing in the correct direction. 

3. The importance of right partnership. 



                                                                                                          
                                                                         

Technical Session 1 

The eminent speaker for the first technical session was Dr. Alok John Dean, NICCS Patna 

Womenôs College who shed light on the Role of IQAC in Institutionalizing quality culture in 

HEI. He discussed about the development of system for conscious, consistent, and catalytic 

action for improvement of the academic and administrative performance of the institution. 

 

 

 



                                                                                                          
                                                                         

 

 

 

 

 

 

 

 

 



                                                                                                          
                                                                         

 

 

 

 

 

 

 

 

 



                                                                                                          
                                                                         

 

 

 

 

 

 

 

 

 



                                                                                                          
                                                                         

 

 

 

 

 

 

 

 

 

 



                                                                                                          
                                                                         

Technical Session II & III 

 

Dr. Madhukar B.S. Former Adviser & General Council Executive Committee Member 

NAAC was the resource person for the technical sessions II & III who elucidated the customs 

of Preparation of SSR and also educated the audience on the NAAC process of Data 

Validation and Verification. 

 

 

 

 

 

 



                                                                                                          
                                                                         

 



                                                                                                          
                                                                         
 

 

 

 

 

 



                                                                                                          
                                                                         

 



                                                                                                          
                                                                         

 

 

 



                                                                                                          
                                                                         

 

 



                                                                                                          
                                                                         



                                                                                                          
                                                                         

 



                                                                                                          
                                                                         

 



                                                                                                          
                                                                         

 



                                                                                                          
                                                                         

 

 

 

 

 

 


